KRS 12.021 Report
June 30, 2026
Kentucky Communications Network Authority (KCNA)

1. Cost Saving Measures - KCNA continually reviews contracts and expenses with the goal
of reducing or eliminating expenses

a. In the upcoming fiscal year, KCNA is working with COT to leverage costs relating
to bulk internet.

b. During the current fiscal year KCNA reduced travel expenses.

2. Tasks or functions that could be eliminated - KCNA 1is continually evaluating processes
and procedures to determine if a function or task can be eliminated or combined with
another process.

3. Staff positions to be eliminated or converted - During the current fiscal year KCNA
eliminated one staff position.



